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3 Strategies for Negotiating When Outside In�uences Weigh In
Martin E. Latz

What can you do when someone not directly involved in the negotiation—a client’s spouse, 
silent partner, neighbor, outside advisor or just a friend or colleague—weighs in and plays 
a counterproductive role?

And what if it’s happening to the other side, but threatening to mess up the whole negotiation?

Here are my recommendations.

1. Identify influencers’ interests
Identify early on all possible parties that might have an impact on the negotiation 
and the decision-makers. Be overinclusive, too. It may not appear that a person’s 
opinion might matter. But their later thoughts could make the difference between a 
deal or no deal.

Then explore their interests and needs and evaluate which overlap or conflict with 
your or your client’s interests.

Let’s say your 40-year-old client built her business from the ground up and wants to 
sell and take a big equity interest and a formal role in the acquirer.

But her spouse has a more conservative approach to risk and money and wants her 
to cash out and spend more time with their family.

If you don’t identify and evaluate that spouse’s interests early on and address and 
prioritize them relative to your client’s interests and needs, you will almost certainly 
have a major headache down the road.

Also evaluate how, why and the extent of their influence. Then incorporate all of this 
into your strategic negotiation plan. Do this for those who may influence your side 
and your counterparts.

2. Consider involving them in the process
Most significant negotiations involve two major formal opportunities to involve external 
influencers: a) the strategic planning process, and b) the actual negotiation.

Of course, informal opportunities also exist, like a periodic call or email to bring them 
up-to-speed on the negotiations.

Consider bringing that external influencer inside your strategic tent, even if it’s only 
as part of an early brainstorming session.

Why? Because influencers’ relationships with decision-makers automatically give them 
an impact. Managing that impact and ensuring they play a productive role is crucial.

Don’t discount the upside benefit of their involvement, either. There’s often a very 
good reason they have influence, as they might be particularly creative, have helpful 

experience or expertise, etc.

Plus, influencers sometimes just want an opportunity to provide input. Or they might 
just want to be kept up-to-date on the deal’s progress. Involving them in some way 
can satisfy this interest and reduce the likelihood they might negatively impact it at 
the last minute.

Of course, it may be best to freeze them out if their involvement conflicts with your 
goals and interests.

I once consulted on the sale of an Arizona-based high tech company to a large New 
York-based private equity group. The Founder/CEO and his major investor controlled 
the company. Yet they brought a team of 10 to New York for the first meeting with the 
private equity group.

Only 4 of the 10 really played a role in the meeting. But it was a savvy move as the 
others, several of whom were minority investors, could have caused problems later 
if they didn’t like the deal.

One final note: it can be extremely difficult to do any of this if it’s an outside party 
influencing your counterpart. You may have little control or even contact with them. 
However, consider raising their role with your counterpart if their interests conflict 
with your counterparts.

3. Share your written strategic negotiation plan
Finally, one reason many influencers cause problems results from their weighing in 
without fully appreciating the overall strategy or context of the negotiation. For in-
stance, they might suggest a deal is not worthwhile without understanding that your 
leverage is extremely weak given your really bad alternative/Plan B.

Or they might tell your client the lawsuit settlement seems unreasonable, being 
unaware that a jury in a comparable case just decided against a similarly situated 
defendant.

What can you do here, assuming they have significant influence on the decision-
maker? Educate them. Share with them a more complete strategic picture, which 
you’ve hopefully documented in a written strategic negotia-
tion plan that includes the major strategic elements of the 
process.

Martin E. Latz is founder of Latz Negotiation Institute, a national negotia-
tion training and consulting firm based in Phoenix and author of “Gain the 
Edge! Negotiating to Get What You Want.” Latz will be at the Bar Center 
on June 25, 2020 to present his seminar, GAIN THE EDGE® Negotiation 
Strategies for Lawyers. n
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MEETING SCHEDULES

Section Meetings
Section meetings are held at noon at the Bar 
Center, 600 W. Main St., Ste. 110.

Thursday, March 26 – Young Lawyers

Meetings scheduled at the time of printing. 
Please watch for announcements in eBriefs or 
e-mail blasts for additional confirmed meeting 
dates. Guests are welcome to attend a meeting 
before joining the section. For reservations or 
to join a section, call (502) 583-5314 or visit 
www.loubar.org. n

Legal Assistants of 
Louisville
The next regularly scheduled meet-
ing of the Legal Assistants of Louis-
ville will be held on Tuesday, March 
17, at 11:45 a.m. at the Bristol Bar 
& Grille Downtown located at 614 
W. Main Street. The guest speaker 
will be Dawn Johnson, trainer 
for Frost Brown Todd. Johnson 
specializes in new hire and skill 
enhancement training. For more 
information about the organiza-
tion, please contact Alisha Million, 
Vice President, (502) 581-9861 or  
amillion@talisgroup.com. n

Louisville Association 
of Paralegals
Check out upcoming educational 
programs and special events on 
the Louisville Association of Para-
legals website at www.loupara.
org. The LAP offers joint mem-
bership with the Louisville Bar 
Association for voting members 
and joint LAP/LBA members 
may attend most LBA CLE pro-
grams at the discounted rate of 
$15. To learn more about the 
benefits of LAP membership, visit  
www.loupara.org. n Summer will be here soon and the LBA is in the pro-

cess of finding full and part time jobs for Central High 
School Law & Government students. Why not take a 
chance on a high school student? The impact on both 
the student and your firm just might have a lasting effect 
on our legal community

The Summer Intern Program is a partnership between 
the LBA and Central High School that allows students 
the opportunity to intern for local law firms and offices, 

gaining insight into the legal profession and the opportunity to interact with legal professionals, as well as 
valuable work experience. In turn, the SIP affords employers increased productivity and the opportunity 
to impact the future of the profession. 

These jobs have been life changing for many students. And the cost is as little as $1,500 for part-time and 
$3,000 for a full-time student. If you are unable to host a student in your office this year, you can still 
support this program by sponsoring a student to work in a government or public interest office. Last year, 
sponsorships allowed us to place students at the Legal Aid Society and the Public Defender’s. 

Please contact Summer Internship Program Committee Chair, Diane Laughlin at dlaughlin@bdblawky.com 
or Lea Hardwick at (502) 583-5314 or lhardwick@loubar.org if you can help a student this summer. n

2020 Summer Law Institute Applications Available
Applications are now being accepted for the LBA’s annual Summer Law Institute, a seven day, residential 
program for high school students interested in the law. The 2020 camp, scheduled for Sunday, June 14 
through Saturday, June 20, is held at the Brandeis School of Law and is a partnership between the LBA, 
the Brandeis School of Law and the Bellarmine University Mock Trial Team.

The application deadline is Friday, March 27. More information about the program and an application 
packet is available on the LBA website or by contacting Lea Hardwick, lhardwick@loubar.org. Tuition 
is $300 for the week and a limited number of scholarships are available. The SLI is made possible by a 
generous grant from the Louisville Bar Foundation. n

PUBLIC SERVICE

Summer is Just Around the Corner
It’s Time to Plan for Summer Interns

Legal Marketing Association
The Legal Marketing Association’s Kentucky 
Chapter will meet on Thursday, March 19, at 
11:45 a.m., in the Louisville office of Stites 
& Harbison: 400 W. Market St., #1800. The 
program will be a Media Panel “What You 
Want in Your Media Pitch, What Is News 
and What Is Not News?” Speakers: Kristin 
Pierce, Morning News Anchor at WHAS-
TV; Mark Green, VP Editorial Director at 
The Lane Report; Kirby Adams, Feature 
Reporter at Louisville Courier Journal; 
and Lisa Benson, President & Publisher at 
Louisville Business First. Please RSVP to 
Katie Lange, LMAKY Chair, katie.lange@
protem.pro by Monday, March 16. The cost 
of the presentation and lunch is $25 for LMA 
members and non-members. n

Taft’s Kentucky Corporate Compliance 
and White Collar Defense Team: 
Unique experience, strategic counsel.

www.taftlaw.com
859-547-4308

Raise Your Expectations

This is an advertisement.

Quintairos, Prieto, Wood & Boyer, P.a.
Attorneys At Law

Due to their continued growth, a multi-office 
national law firm is seeking ATTORNEYS 
for its Louisville and Lexington offices. The 
litigation department seeks individuals with 
experience in civil trial and/or insurance 
defense litigation.
Portable book of business is a plus.

E-mail resume to resume@qpwblaw.com
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CLASSIFIEDS

Advertising copy is carefully reviewed, but publication herein 
does not imply LBA endorsement of any product or service. 
The publisher reserves the right to reject any advertisement of 
questionable taste or exaggerated claims or which competes 
with LBA products, services or educational offerings.

Seeking Prosecutor
Prosecutor Wanted:
BardstownInjustice.com 
Charles Monin
(502) 249-0598

Office Space
Attorney Office Space for Rent in Old 
Louisville Area.
(S. 4th Street)
1 large office approximately 16’ x 16’
1 office approx. 8’ x 10’
1 office approx. 8’ x 10’ – with adjoining
Room that can be used for secretarial office
Or storage/copy area
1 large open space with enough room for 
3 – 4 desks for support staff
Access to conference rooms, copy, fax and 
postage machines and kitchen.
Free Parking. Rent one or all four – all on 
3rd floor. 
Call Laura Garrett @ 502-582-2900

Services
Environmental Law:
Ronald R. Van Stockum, Jr.
502-568-6838
rvs@vanstockum.com
THIS IS AN ADVERTISEMENT

Witness Location Service:
Will locate your missing witness anywhere in 
the country for the flat fee of $150, plus ex-
penses. This is not a simple database search. 
I will obtain the current cell number and 
address, and personally talk to your witness 
and request that they call you. If you don’t 
want the witness contacted, I will furnish you 
the current address and cell number. Please 
contact Jim Sniegocki, FBI Agent (retired), 
502-426-8100, jsniegocki@earthlink.net.

Mediation Services: 
Sean Delahanty. Retired judge. Certified me-
diator. Will travel. Personal injury, Probate, 
Felonies. 502-468-5373.

Whistleblower/Qui Tams:
Former federal prosecutor C. Dean Furman 
is available for consultation or representation 
in whistleblower/qui tam cases involving the 
false submission of billing claims to the gov-
ernment. Phone: (502) 245-8883. Facsimile: 
(502) 244-8383. E-mail: dean@lawdean.com. 
THIS IS AN ADVERTISEMENT.

QDRO Preparation and Processing for:
Defined Benefit and Defined Contribution 
Plans. Military, Municipal, State and Federal 
Employee Plans. Qualified Medical Child 
Support Orders. Collection of past due 
Child Support and Maintenance. Charles 
R. Meers, 2300 Hurstbourne Village Drive, 
Suite 600, Louisville, KY 40299 Phone: 
502-581-9700, Fax: 502-584-0439. E-mail:  
Charles@MeersLaw.com.
THIS IS AN ADVERTISEMENT

Immigration Consultant:
Dennis M. Clare is available to practice im-
migration and nationality law. Member of the 
American Immigration Lawyers Association. 
Law Office of Dennis M. Clare PSC, Suite 
250, Alexander Bldg., 745 W. Main St., Lou-
isville, KY 40202, (502) 587-7400. 
THIS IS AN ADVERTISEMENT.

Arbitrations Against Securities Brokers:
James P. McCrocklin, NASD/FINRA “Chair-
man qualified”, has over 30 years experience 
as an arbitrator and Claimants Counsel before 
FINRA panels. Mr. McCrocklin is available 
for confidential and free case evaluations for 
clients who have experienced excessive losses 
in their investment accounts. Mr. McCrocklin 
has successfully collected millions on behalf 
of aggrieved investors. Call (502) 855-5927 
or e-mail jmccrocklin@vhrlaw.com.
THIS IS AN ADVERTISEMENT

Discrimination Issues & Other 
Related Matters:
Samuel G. Hayward is available for consul-
tation of discrimination and other related 
matters for either plaintiff’s or defendant’s 
practice. Mr. Hayward has over forty years’ 
experience in this area with Title 7, 1983, and 
sexual harassment cases. Samuel G. Hay-
ward, 4036 Preston Hgwy, Louisville, KY 
40213, (502) 366-6456. 
THIS IS AN ADVERTISEMENT.

KBA Disciplinary Complaints:
Cox & Mazzoli, PLLC 
Michael R. Mazzoli is accepting a limited 
number of attorney disciplinary matters. Mr. 
Mazzoli is talented, experienced and discreet 
(502) 589-6190 • mazzolicmlaw@aol.com 
600 West Main Street, Suite 300 Louisville, 
KY 40202
THIS IS AN ADVERTISEMENT

False Claims Act / Qui Tams / 
Whistleblower:
Cox & Mazzoli, PLLC 
Scott C. Cox and Michael R. Mazzoli, both 
former Assistant United States Attorneys, 
are accepting new clients who have knowl-
edge of fraud and false billing claims against 
the federal government (502) 589-6190 /  
mazzolicmlaw@aol.com 600 West Main 
Street, Suite 300 Louisville, KY 40202
THIS IS AN ADVERTISEMENT

Help Wanted
Through the LBA Placement Service

Defense Litigation Attorney: 
The LBA’s placement service is currently 
working with a well-established downtown 
Louisville law firm that is known for hav-
ing some of Louisville’s top litigators. 
They specialize in Insurance and Medical 
Malpractice Defense Litigation. This firm 
is seeking to add one or possibly two 
Attorneys who have at least 1-2 years of 
litigation experience, (interested in candi-
dates with more experience as well), and a 
strong desire to litigate. Candidate(s) must 
be licensed in KY and in good standings. 
Compensation package is commensurate 
with exper ience, plus benef its.  Send 
resumes in MS Word format to the LBA 
Placement Service Director, David Mohr, 
dmohr@loubar.org.

Associate Attorney: 
Growing Louisville law firm located on the 
east side of town is currently looking for an 
Associate Attorney with at least 2-3 years of 
litigation experience to assist with the firm’s 
plaintiff’s practice. Advancement potential 
is there due to the firm’s growth. Salary is 
commensurate with experience, plus full 
benefits. Send resumes in MS Word format 
to the LBA Placement Service Director, 
David Mohr, dmohr@loubar.org.

A benefit concert cosponsored by  
Doctors & Lawyers for Kids and  
UofL Jazz Studies Program 
featuring Louisville native  
Don Braden.

 
Proceeds will go to improving the
health of children in our community.

4 KIDS -

  www.louisville.edu  |  502.852.6907 @uoflmusic

To order your tickets: 
Call 502-852-6907

or visit eventbrite.com /e/92744506315 

Friday, March 20, 2020
Comstock Concert Hall, 8:00 p.m.

$25 General Admission  |  $5 Students

Furnished Offices for Rent:
Two (2) or three (3) furnished offices available 
for rent. There is a small kitchenette and a 
conference room available for use. Surface 
parking on site. Office space approximately 
11’ and 12’; 11’6’ x 13’; and 8’ x 13’. Basic rent 
$800.00 per office. Receptionist available for 
an additional fee. Call Jeff (502) 254-2110.

Office Space Available:
One Riverfront Plaza - river view; 1 to 3 of-
fices available (2 furnished) on 20th floor; 
library/conference room; secretarial services 
and/or space available. (502) 582-2277.

Offices Available in Downtown 
Louisville:
An established law firm with offices in Lexing-
ton and Louisville currently has office space 
available for rent immediately. This office-
share environment in our Louisville office 
includes 3-5 adjoining offices (each with fan-
tastic views of downtown), building security, a 
secretarial workstation, access to conference 
rooms, lobby/receptionist and conveniently 
located kitchen/restrooms. Please call 859-
514-7232 for additional information and/or 
to view the offices.
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Members on the move

Bennett CoughlinClark Cooper Croft Gunn Holloway Perry

Piekarski

Rump

Watts

Bingham Greenebaum Doll has joined Dentons US 
to form Dentons Bingham Greenebaum as part of 
Dentons’ “Project Golden Spike.” Building on Dentons’ 
global polycentric model, the new national partnership 
increases the quality and breadth of service to clients 
on a national and global scale, while also enabling 
member firms to retain their defining characteristics 
and provide in and of the community insight wherever 
clients need it. 

McMasters Keith Butler is proud to announce that 
Amy L. Cooper has joined the firm as an associ-
ate. Cooper earned her J.D. from Emory University 
School of Law in 2012, where she was inducted into the 
National Order of Barristers due to her exceptional 
oral advocacy skills. Her primary area of practice is 
defense of professional negligence claims made against 
physicians, health care personnel, hospitals and long-
term care facilities.

The Human Rights Campaign annual Corporate 
Equality Index (CEI) ratings are out, and it lists Frost 
Brown Todd as a “Best Place to Work for LGBTQ 
Equality.” The firm received a perfect 100 percent rat-
ing for the sixth consecutive year and is one of more 
than 680 major U.S. businesses to earn top marks 
in 2020. The CEI is a national benchmarking survey 
and report that reviews corporate policies and prac-
tices related to workplace equality. Frost Brown Todd 
met the three key pillars of the CEI’s rating criteria, 
including non-discrimination policies across business 
entities; equitable benefits for LGBTQ workers and 
their families; and supporting an inclusive culture and 
corporate social responsibility.

Leadership Louisville recently announced that Brian 
Bennett is one of 44 community leaders selected for 
membership in the 2020 Bingham Fellows class. This 
year’s focus for Bingham Fellows is to study what it 
means for Louisville to be a top-tier city and the steps 
required to achieve that goal. Bennett is a partner of 
Stites & Harbison where he focuses on financial insti-
tutions, real estate and complex commercial litigation 
in state and federal courts, in addition to banking and 
financial services compliance. Within the firm, Ben-
nett serves on the Diversity Committee and Louisville 

Office Recruiting Committee. 

Governor Andy Beshear appointed Demetrius 
Holloway to the Kentucky Personnel Board to serve 
a term expiring January 1, 2024. The Kentucky Per-
sonnel Board oversees state government personnel 
standards and serves as an impartial judge of state 
employee-employer disputes. Holloway is a partner 
of Stites & Harbison where he represents employers 
in the defense of employment-based claims asserted 
under both Kentucky and federal law including, but 
not limited to, claims asserted under the ADA, ADEA, 
FMLA, Title VII and the Kentucky Civil Rights Act. 
Holloway is chair of the firm’s Diversity Committee 
and is a member of the Firm Recruiting Committee.

Stites & Harbison has been named one of the “Best 
Places to Work in Kentucky” for 2020 in the medium 
company category. The firm has achieved this honor 
14 times. “Best Places to Work in Kentucky” is hosted 
by the Kentucky Society for Human Resource Man-
agement in conjunction with The Kentucky Chamber 
of Commerce.

Phillips Parker Orberson & Arnett is pleased to an-
nounce that Katherine T. Watts and Matthew A. 
Piekarski are now partners with the firm. Watts fo-
cuses her practice on the areas of medical malpractice 
defense, professional liability defense, employment/
discrimination defense, and premises liability defense. 
She is a graduate of the University of Louisville 
Brandeis School of Law. Piekarski’s practice is focused 
on defending claims of medical and dental malpractice, 
claims against municipalities and law enforcement, 
premises liability claims, and motor vehicle accident 
claims. Piekarski is a graduate of the University of 
Louisville Brandeis School of Law. 

Phillips Parker Orberson & Arnett is pleased to an-
nounce that W. Thomas Rump IV has joined the firm 
as Of Counsel. Rump obtained his J.D. from the Univer-
sity of Louisville Brandeis School of Law in 2001. His 
practice will focus primarily on civil litigation defense.

Wyatt, Tarrant & Combs is pleased to announce that 
partner Michelle Browning Coughlin served as the 
keynote speaker at the ABA Women Rainmakers’ 

Women of Legal Tech Summit, speaking on the topic of 
closing the gender gap for women in legal technology. 
Coughlin is the founder of MothersEsquire, whose mis-
sion is to achieve gender equity in the legal profession. 
She is the recipient of the Nathaniel R. Harper Award 
from the Kentucky Bar Association for her achieve-
ments in promoting diversity in the legal profession. 
Coughlin focuses her practice on intellectual property 
and data privacy. She represents large and small com-
panies in their trademark matters, as well as celebrity 
and sports figures in their trademark, copyright and 
licensing matters.

Stoll Keenon Ogden is pleased to announce Steven T. 
Clark’s election to partnership. Clark is a member of 
the firm’s Labor, Employment & Employee Benefits 
practice. He represents employers in a wide variety 
of workplace issues, including discrimination claims, 
wage and hour disputes, compliance and prevention. 
Clark advises and counsels employers on day-to-
day labor and employment issues, such as employee 
leave matters, workplace harassment and reasonable 
accommodations. His expertise on ADA compliance 
extends beyond the physical features of a facility or 
office and includes best practices on website design.

Dinsmore & Shohl has elected Donna King Perry 
to return the firm’s board of directors and has named 
Matthew P. Gunn to serve as the leader of the firm’s 
Immigration Practice Group. Perry joins the 18-mem-
ber board for a three-year term effective immediately. 
She focuses her practice on labor, employment and 
general litigation. Gunn is a partner in the firm’s 
Louisville office and has concentrated his practice in 
business immigration law for over 20 years.

Dinsmore & Shohl is pleased to announce Alex D. 
Croft has joined the firm. His practice focuses on 
estate planning and tax law. Croft serves on the estate 
planning counsel of Louisville, is a member of the KBA 
Young Lawyers Division, and is on the board of direc-
tors at Cabbage Patch Settlement House. He received 
his J.D. from the University of Louisville Brandeis 
School of Law. In his spare time, Croft volunteers with 
the Legal Aid Society. n

The Best Things 
in Life are Free! 

Members on the Move 
announcements are a 
“member perk” and 
FREE of charge! Let 
us know what you’ve 

been up to! 

Send announcements 
to Lauren Butz: 

lbutz@loubar.org.

Samuel “Sam” Carl, age 66, died on 
January 31 after a valiant battle with 
cancer. A graduate of the University 
of Louisville Brandeis School of Law, 
he was a sole practitioner focusing 
primarily on personal injury cases 
and a longtime participant in the 
Kentucky Lawyer Referral Service. 

He is survived by his life partner, Robin Koch Howard, 
and two adult children. Memorial gifts can be made to the 
Cystic Fibrosis Foundation, 1941 Bishop Lane, Suite 108, 
Louisville, KY 40218.

John Michael Longmeyer, age 80, 
died on January 31. A graduate of 
the University of Louisville Brandeis 
School of Law, he practiced law 
in Louisville for 50 years and was 
a Counselor Emeritus member of 
the LBA. He is survived by his wife, 
Janice, five adult children, 14 grand-

children and one great-grandchild. Memorial gifts can be 
made to Little Sisters of the Poor, 15 Audubon Plaza Drive, 
Louisville, KY 40217.

Richard G. Segal, age 82, died on 
January 5. A graduate of the Univer-
sity of Pennsylvania Law School and 
a Counselor Emeritus member of the 
LBA, he was a partner at Segal & 
Shanks and had recently retired from 
Lynch, Cox, Gilman & Goodman. 
He is survived by his wife, Marsha, 

two adult children and five grandchildren. Memorial gifts 
can be made to The Temple, 5101 U.S. Hwy. 42, Louisville, 
KY 40241.

In Memoriam
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Mediation Service 

 
  Civil 
 Environmental and 

Construction 
  Family and Elder Care   

 
  Available statewide         
                   
  502.242.7522 
 
 info@vplegalgroup.com 

Serving your 
practice as 
our own
For more information call us at 502-568-6100 or

Submit for a quick quote at www.LMICK.com


